












• Understand staff – their personal 

circumstances

• Fears: financial / family / job 

security / physical / mental / 

childcare / equipment

• Use Tiny Pulse / Survey Monkey / 

Google Docs





• Set core hours / limit work day / 

set fixed breaks / Zoom gaps

• Clear agenda + outcomes for 

meetings

• Make use of commute time for 

social / activities / fitness

• Look at week plans / breaks for 

sunlight / fresh air 





• Interest groups for knitting / sport / 

book clubs / quizzes

• Virtual happy hours / winefulness / 

coffee moments

• Wellbeing Wednesday with 

different themes or workshops

• Free or paid courses – encourage 

groups or partners

• Behaviours need to be modelled 

by senior staff!







• Talk like a human being

• Is the safety + wellbeing of your 

people your highest priority?

• Ensure decisions are: essential, 

safe, mutually agreed

• What’s your long term mission?





• My company contributed to desks 

and chairs to work from home

• We nominate a different Zoom 

host for every meeting to take 

charge and show leadership

• My manager sent us snack 

packages for our weekly socials

• We’ve been given reduced hours 

and workload to help during this 

time

• We are all taking a virtual boxing 

class to relieve stress and tension

• We were offered a choice of 

subscription: Les Mills, Snacks, 

Disney+ or Netflix

• We have a 3:30pm finish on a 

Friday









We believe...
Awareness



We believe...
Development










